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The DITA Information Architecture dates back (2000ôs)
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Life Sciences is picking up too...
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ÅUser Adoption is priority 1, 2 and 3

ïFamiliar and easy to use tools

ïBe there with your users every step of the way

Å Iterative & Agile approach is a must

ïStart small

ïCollect successes, present achievements

ïDrive adoption across the enterprise - scale up

ÅAddress Change Management Proactively

ïProcess changes

ïOpportunities to improve current processes; challenge ñbusiness 

as usualò where necessary

Lessons learned from implementing SCM
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What you need to succeed with enterprise 

SCM

1. Familiar authoring interface; Microsoft Word 

is the norm

2. A mechanism for handling and evolving 

information structure

3. A strong Collaboration and Content 

Management (CMS) platform
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What is SCM?
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CCDS (CCSI) USPI SmPC

Reusable topic library

Å Structured, well described information model

Å Modularized or topic based to promote reuse

ï Different types of reuse

Å Facilitate output to multiple audiences and formats



DIA www.diahome.org 8

Time to 
Submission

Compliance

Quality ???

???

???

???

???

???
Cost 

Savings

Agility

Specific 
pain

(labeling)

Translation 
Cost

Efficiency

www 
publishing

Conditional 
publishing



DIA www.diahome.org 9

Best 
Practices?

Cost

Risk?
Tools?

Time?

Iƻǿ ǘƻΧΚROI?

???

???

???
???

???
???

Change 
Management?

Platform?

Failed 
Projects?



DIA www.diahome.org 10


