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Life Sciences is picking up too...
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Lessons learned from implementing SCM B DIAZ

A User Adoption is priority 1, 2 and 3

I Familiar and easy to use tools

I Be there with your users every step of the way
A lterative & Agile approach is a must

I Start small

I Collect successes, present achievements

I Drive adoption across the enterprise - scale up
A Address Change Management Proactively

I Process changes

I Opportunities to I mprove curren
as usual o where necessary

Complexity kills — Simplicity succeeds!

DIA www.diahome.org 5



What you need to succeed with enterprise

SCM
1. Familiar authoring interface; Microsoft Word
IS the norm

2. A mechanism for handling and evolving
iInformation structure

3. A strong Collaboration and Content
Management (CMS) platform
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What is SCM?

A Structured, well described information model
A Modularized or topic based to promote reuse

I Different types of reuse

A Facilitate output to multiple audiences and formats

CCDS (CCSI)

DIA
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